CEW Institute Graphic Organizer
CEW Governor’s Institute 2009

Welcome to the CEW Governor’s Institute on Career Education and Work Standards!  The following document will be your GPS for the week!   Your week will be filled with activities and presentations that are going to help you complete 2 tasks.  The first task will be to develop a plan for a hypothetical case study student who is facing some obstacles in his/her career development process.  The other task will be to develop a Business Plan for implementing the standards.  Completing these 2 parallel tasks will assist your team in analyzing not only what must be in place for all students but how to help stakeholders recognize that the individual needs of students must also drive decisions. 

This graphic organizer will serve as a note-taking tool as well as a process document for your case study and business plan.  You will develop hypotheses and propose steps you can take to help your hypothetical student bridge the hurdles that are interfering with his/her career development.   You will also use the document to gather critical information for the various parts of your business plan and ultimately to develop intervention/strategies for engaging all business stakeholders (student, staff, parent, business/community partners and post-secondary partners) assisting students in successfully meeting the CEW standards.  

Why did we choose a business plan as a format for you to develop an implementation plan?  Developing a business plan forces educators to “think like an entrepreneur!”  It also forces us to but our ideas and plans in a format that is familiar to the rest of the world!   

*At the end of the Institute, your team must submit a 5 slide Implementation Plan that outlines plans for the business (school system) stakeholders.  This graphic organizer will be invaluable in helping you to complete that task.  The graphic organizer is yours to keep but will be the document that will serve as your starting point for an action plan when you return to your district.
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Name:  ____________________________________

Why? (Monday 1:00 PM – 2:00 PM)

Based on what you heard during the keynote, what might you say to your superintendent if he were to ask you why it was important to consider some new career-development initiatives you were proposing?

	Notes:



	Answer to your Superintendent:
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Expectations/Project Overview/Theory Overview (Monday 2:00 PM – 5:00 PM)    

Please use the following sections of the graphic organizer to record the key points of the presentations this afternoon.
	Expectations



	Project Overview



	Theory Overview

	Holland
	Bandura
	Super


Does one of the above theories stand out and seem to fit better with what you are currently doing in your district with regard to career development?  

As districts begin to establish comprehensive k-12 career development programs, it is wise to consider career-development theory as part of possible professional development activities.  Do you think your district should consider this as part of their business plan?
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Toolkit Overview & Exploration (Monday 7:00 PM – 9:30 PM)
As you participate in the Toolkit Overview, begin to think about how your system currently implements each of the CEW Standards Strands.  As you become familiar with the Toolkit, generate a list of resource areas you would like to share with some of your colleagues.

	
	Career Awareness and Preparation

Strand 1
	Career Acquisition

Strand 2
	Career Retention and Advancement

Strand 3
	Entrepreneurship

Strand 4

	Is your district addressing this strand?


	
	
	
	

	Are they providing instruction at all grade-levels?
	
	
	
	

	Should you consider the CEW standards and their implementation when you develop your business plan?  Why or why not?
	


Toolkit Resources

	Toolkit Resource
	Colleague to share
	Toolkit Resource
	Colleague to share
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Round Robin Theory (Tuesday 8:30 AM – 10:00 AM) 
This section will be completed in non-team groups.  What theory concepts can be applied to this case study and why?  
(You will use the same case study throughout the week to complete this worksheet.  Other members of your team will be focusing on a different case study and when the week is complete, your team will have systematically analyzed and developed intervention plans for all of the case study students.)
	Strengths
	Challenges

	Student’s:
	System:
	Student’s:
	System:


Reflect on what Mike had to say….

	Holland (Psychological Theory):

What primary and secondary Holland types?


	Bandura (Decision Theory):

Describe this student’s self-efficacy and what are his/her outcome expectations?
	Super (Developmental Theory):

Describe the current stage of career development and substage?

Identify stage for all case studies…..

Curious question…where is your system?
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Promising Practices (Tuesday 10:00 AM – 12:00  PM) 

You will have an opportunity to choose and attend 2 presentations that will target Promising Career Development Practices.  Complete the following 
	Promising Practice Title:
	Case Study Student Name:

How might this best practice benefit the student from your case study?


	Is this a strategy that you might want to consider as you develop your business plan?  Why or Why not?
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Team Sharing (Tuesday 1:00 PM – 2:30 PM)

You will spend this time introducing your team to your case study students.   You will share with them the student’s strengths and needs as well as the strengths and the needs of the system they may be in.   Discuss the role of theory with regard to each of your students.  *This would be a good time for the group to revisit question at the bottom of page 2 of the graphic organizer.  This will also be the time where you share the information you have each collected from the “Promising Practices” presentations.  Discuss how those “promising practices” might help you address the needs of your hypothetical students.  Based on your sharing, develop a “wish list” of at least 3 or 4 things that you may want to consider programmatically as you develop your business plan.

	Best Practice Wish List


	How/where might you implement this in your Business (school system)?
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Climate Forecasting & Baseline Assessment   (Tuesday 2:30 PM – 5:00 PM) 

After your team has completed the Climate and Gap Analysis Activity, revisit your case study students.  Take a moment to complete #1 and # 2 below.   As a group discuss how your system strengths and needs might impact your case study students.  Spend some time talking about your own student population, what they bring to the table both positive and negative.  Based on these discussions, identify 3 system needs you want to consider in your business plan and 3 system strengths you want to capitalize upon in your business plan.

	Case Study Student Name:

	What strengths exist within your business (school system) that will support your students' career development process?



	What needs exist within your system that should be addressed in order to support your case study student’s career development process?



	As a group, develop a list of some of the prevalent barriers that might exist for the students in your school district.



	Based on your list of barriers, identify 3 strengths in your system that you may want to consider capitalizing upon in your business plan and 3 needs areas that you will want to address in your business plan.



	Business (School System) Strengths

1.

2.

3.


	Business (School System) Needs

1.

2.

3.
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SAS/RCEP/CEW (Wednesday 8:30 AM- 9:30 AM)

As you listen to the presentations this morning, consider how each might have a roll in the interventions you eventually develop for your case study student.   Also think about how each might enter in to your business plan development.

	Case Study Student’s Name:
	Based on what you heard about each of the resources in the left hand column, what role might they play in facilitating your case study student’s career development?
	Would you like to consider utilizing the resources listed in the left hand column in the development of your business plan?  How might you use them?

	SAS System
	
	

	RCEPS
	
	

	CEW Standards
	
	


Institute Graphic Organizer

Rigor, Relevance, and Relationships (Wednesday 9:30 AM- 10:30 AM)

Based on the information presented, think about key concepts you will want to consider when developing interventions for your case study students.  Also list a few key points you may want to incorporate in to your business plan.

	What key points from Amy’s presentation will you want to keep in mind as you develop interventions for your case study student?
	What key points from Amy’s presentation will you want to consider as you develop your business plan?

	Case Study Student’s Name:


	


Students (Wednesday 10:30 AM- 12:00 PM)

Based on the information presented, think about key concepts you will want to consider when developing interventions for your case study students.  Also list a few key points you may want to incorporate in to your business plan.

	What key points from the student presentations will you want to keep in mind as you develop interventions for your case study student?
	What key points from the student presentations will you want to consider as you develop your business plan?

	Case Study Student’s Name
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SAS Overview (Wednesday 1:00 PM – 2:00 PM)

We are going to begin this afternoon by taking a closer look at the Standard Aligned Systems(SAS) being developed through PDE and how this developing architecture can assist schools in more effectively addressing the Academic Standards including the Career Education and Work Standards.  Please think about how you may want to incorporate this resource in your business plan.

	What portions of the SAS framework help teachers to address Rigor in their classrooms?

What portions of the SAS framework help teachers to address Relevance in their classrooms?

What role might SAS play in assisting district staff in implementing the CEW standards?

How might you use this resource as part of the business plan you are developing?
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Parent Engagement (Thursday 8:30 AM – 10:00 AM)

Parents are probably the most significant influence on students’ perceptions about work and careers.  Therefore it is critical that schools effectively engage all parents in the career development process.  As you listen to today’s presentation on engaging parents begin to think about the implications of what you hear on your case study student.  Also think about how your district currently engages parents and what changes you may want to consider as a result of today’s presentation.  Finally, consider what steps you may want to take to better facilitate parent engagement and how you might want to incorporate those steps in to your business plan.

	Case Study Students Name:

Based on what you know about your student and his/her relationship with his/her parents, which of Epstein’s types of parent involvement would be most critical?



	How does your district currently engage parents in the career development process?



	Which of Epstein’s types of parent engagement does your district currently not utilize?



	If you were to revisit the list of barriers you identified for your students on page 7 of the graphic organizer, is there a particular Epstein parent engagement type that you should make a priority?   If so, which one whould it be?

 

	Based on the information you have listed above, how might you incorporate parent engagement in to your business plan?
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Business and Industry (Thursday 10:00 AM – 11:00 AM)

Based on the information presented, think about key concepts you will want to consider when developing interventions for your case study students.  Also list a few key points you may want to incorporate in to your business plan.

	What key points from the business and industry presentations will you want to keep in mind as you develop interventions for your case study student?
	What key points from the business and industry presentations will you want to consider as you develop your business plan?

	Case Study Student’s Name


	


The 3 D’s of Career Development (Thursday 11:00 AM – 12 PM)

Based on the information presented, think about key concepts you will want to consider when developing interventions for your case study students.  Also list a few key points you may want to incorporate in to your business plan.

	What key points from the 3 D’s will you want to keep in mind as you develop interventions for your case study student?
	What key points from the 3 D’s will you want to consider as you develop your business plan?

	Case Study Student’s Name
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After Graduation Options (Thursday 1:00 PM– 2:30 PM)

Where are your students going when the leave you?   Based on the information presented, think about the importance educating your case study students about those options and think about what your district currently does to educate your students about those options.  What role should “After-Graduation Options” play in your business plan?

	What role should “after graduation options” play as you design interventions for your case study student?  

Case Study Student’s Name:



	How does your district currently educate students about these options?  Do students receive this information in an equitable fashion?



	What steps would you like to incorporate in to your business plan that would strengthen this process for all students?
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Case Study Intervention Development (Thursday Team Time) – 2:30 PM – 3:30 PM

Before you complete your business plan this afternoon, take about an hour and review the information you have been compiling on your case study student.  Based on this information, identify 2 goals for that student and list 2 interventions you would design for that student.  Identify who you would involve in those interventions and then list some types of data you might collect to monitor if the intervention is helping that student to achieve his/her goal.
Goal # 1:    _________________________________________________________________________________
Goal # 2:    _________________________________________________________________________________
	Intervention description


	Who will be involved in this intervention?


	What data will you collect to show that this intervention is working?
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Business (School System) Strategy/Intervention Plan  (Thursday Team Time) – 3:30 PM – 5:00 PM

As a group, review your Institute Graphic Organizer and Begin to develop your 5 slides by identifying the strategies and interventions you want to implement.  Identify when you want to put that new intervention/strategy in place.
	
	Intervention/Strategy


	What Do You Need to Implement?
	How are You Going To Communicate this to your Stakeholders?
	Time-line

	Student
	
	
	
	

	Staff
	
	
	
	

	Parent
	
	
	
	

	Business/Community Partner
	
	
	
	

	Post-Secondary Partner
	
	
	
	


Open Space Activity (Friday 8:30 AM -10:00 AM)

	Open Space 1

Topic:

Notes:



	Open Space 2

Topic:

Notes:




Slide Template

You will need 5 slides, one for each of the key stakeholders (student, staff, parent, business/community partner, post-secondary partner)

Download the Power Point format from www.pacareerstandards.com/governors-institute.htm.
	District Name

Stake Holder: (Student, Staff, Parent, Business/Community Partner/Post-Secondary)

Interventions/Strategies:

What you need to implement?

How will you communicate this strategy to stakeholders?




1

