Lawrence County Educator-in-the-Workplace Program
The following is an overview of the components of the EIW (educator in the workplace) program and the required elements of the program.  The EIW program is operated by the Lawrence County School-to-Work Coordinator.

I.  Educator Recruitment

A. In April, EIW brochures are placed in every teacher’s mailbox at every school in the county.  The brochures give an overview of the program.
B. The STW (school-to-work) Coordinator reviews the program at the Coordinating Council Meeting that is attended by each high school principal.
C. The STW Coordinator reviews the program at the TeamLeaders Meeting that is attended by each school’s guidance counselor.

II.  Educator Participants

A. Interested teachers contact the STW Coordinator.

B. The STW Coordinator and the teacher discuss worksites that are applicable to the teacher’s subject matter/certifications.

C. The teacher contacts the business directly.  If the business agrees to participate, a work schedule for the teacher is devised.  The teacher is required to work 40 hours at their chosen worksite between June 18 and August 19.

III.  EIW Orientation Session

A.  Several local major employers and community leaders are invited to speak at this session.  They discuss the necessary skills, both hard and soft, that are needed in today’s workplace.  (This is very enlightening to the teachers because they are insulated from the private business sector.)
B. Each teacher receives a booklet that contains the program’s required elements and samples of the completed information due at the Final Debriefing Session. 

1.  The teacher must spend 40 hours at their workplace.  They submit their schedule to the STW Coordinator at the Orientation Session

a.  Workplace involvement and workplace guidelines are reviewed.

2.  The teacher must keep a daily journal of their experience.

3. The teacher must prepare a lesson plan based on their experience at the workplace.

a.  The content of their lesson plan is explained so that their lesson plan clearly emphasizes the connection between the classroom teachings and the workplace application of those teachings.

4.  The teacher must visit a Social Service Agency to learn about the type of help that is available to students facing challenges.
IV.  STW Coordinator’s Role

A.  The STW Coordinator visits the various worksites and interacts with the teacher and their workplace mentor.  Pictures are taken.

V.  The Final Debriefing Session
A. The workplace mentors are invited to attend the session. 
B. Each educator has 10 -15 minutes to give an overview of their experience
1.  They introduce their mentor and explain the type of business.
2. They summarize the “take-aways” from the workplace experience.
3. They explain their lesson plan using PowerPoint, boards and/or handouts. 
4. They share the information they gathered at their chosen Social Service Agency.

C.  The workplace mentors are invited to share their thoughts.

D.  Certificates of Completion are presented to the educators and the workplace mentors receive Certificates of Appreciation for their participation.

E. The educators submit all of their required paperwork.

VI. Follow-up

A.  The STW Coordinator compiles all of the information and publishes an EIW Lesson Plan Booklet.
1.  The booklet is then distributed to each participant and their school principal.

B.  The STW Coordinator hosts a breakfast for all of the school superintendents.

1.  A PowerPoint presentation highlights each educators experience and includes the worksite pictures.

2. Each superintendent receives the EIW Lesson Plan Booklet.

VII.  Testimonials
A.  Educators 

1.  Gary Schooley/High School English/The Globe Newspaper

a.  “Thanks to the EIW program I was able to not only witness but also participate in the process of creating a newspaper.  The insights, experiences, and contacts that I gained will be highly beneficial to my students….” 

2.  Luann Grybowski/High School Physical Education/Borland’s Golf Course
a.  “While job shadowing I gained valuable knowledge in many areas of golf course management, but much more than that, I watched children learn about the game of life through golf.  The young golfers learned valuable life lessons such as sportsmanship, honesty, respect, patience, and etiquette.  I walked away a better educator because the insight I gained will be a huge asset to me and the students.”
3.  Daniel Parson/Elementary-Grade 1/Fox’s Pizza Den

a.  “ This experience has brought not only a new perspective on how to teach fractions and money to my students, but why I need to help mold responsible, conscientious and hard-working community members for Ellwood City, Lawrence County, Pennsylvania and beyond.”

B.  Business Mentors

1.  Michael Occhibone/Lawrence County District Court Administrator
a.  “I think the Educator in the Workplace is an excellent exchange of information.  We enjoyed having Mr. Hamm here gathering information to take back to his students.  He has a great passion for what he does and I am sure the students benefit from this tremendously.”
2. Erin Borowicz/Borland’s Golf Course

a.  “The Educator in the Workplace is a great program.  It was a pleasure and honor to have Luann working with us.  She was very helpful and instrumental to the success of the junior golf program.”

3. Mike Shanahan/Shanahan Cattle Promotions

a.  “The Educator in the Workplace program is an excellent experience for both the employer and educator.  It is a great opportunity to demonstrate an aspect of agriculture that many probably don’t know exists.”
