Carbon County Partners for Progress
Educator in the Workplace Program

The Educator in the Workplace program provides a clear understanding of today’s workplace, the operation and employment needs of local businesses, the wide range of career choices, and available education and training opportunitites.  The focus on economic and workforce development allows the educator to observe and experience the skills required for workplace success and to learn how to incorporate work-based learning into lessons for students.  Educators have the unique opportunity to interact with business, industry and the community.  The program also assists in the facilitation of communications and connections between education and business/industry. The exchange between educators and business partners helps make classroom learning more relevant and prepares students for success in the workforce and the current skill demands. Emphasis of each employer visit includes human resource needs and procedures, education required and how schools can prepare students for a successful transition to careers and employment.  Information, contacts and resources gathered will be appropriate and valuable for classroom application and connecting activities with the community.

Sample Program Agenda:
Day 1 – Orientation - 8:00 a.m. – 12:00 p.m. - Introductions/Program overview/Q & A 
Educators meet with key individuals from economic development, workforce development and Wall Street West.
Day 2, 3, & 4 – Tours - 8:00 a.m. – 4:00 p.m. - Educators tour various work sites throughout the county focusing on high priority occupations in healthcare, manufacturing, building trades, electronics, and technology.
Day 5 – Wrap-Up – 8:00 a.m. – 12:00 p.m. - Sharing of information/Planning strategies/Lesson plan development/Program Evaluation

The benefits to the Educators include:

· The opportunity to add, modify or validate curriculum and teaching strategies used in the classroom.

· The opportunity to discuss trends that impact education, business and workforce development.

· To observe all aspects of a business/industry which may include workplace ethics, needed skills, finance, management, projection, technology, labor issues, community issues, safety and environmental concerns.

· The educator receives a $600 stipend upon completion of the program.  Attendance at all sessions is mandatory for stipend eligibility.  ACT 48 Credits are obtained through the home school district.

· The educator is required to complete a lesson plan relevant to the experience, an action plan, and a daily journal of their experience.  Lesson plans are shared among participants.

The EIW program has operated in Carbon County for the past 3 years serving 50 high school and 30 middle school teachers and guidance counselors.  It is the intent with continued funding of the RCEP program that this program could continue and be expanded into other counties.

The feedback from the participants and employers has been extremely positive.  Those that have participated have referred the program to their peers resulting in a wait list for the program each year. Some comments are below.

“This was a most rewarding experience!  While I had heard great things from other participants, I think this week exceeded my expectations.  I learned so much about what is happening economically in the county and saw businesses I never new existed.  I plan to share what I have learned with my district counselors at our first monthly meeting.”
Middle School Guidance Counselor

“This experience has surpassed my expectations.  After taking part in this program, my approach to teaching will change extensively…showcasing the importance of career research at the middle school level will be a highlight of the class.  When the time comes to write the curriculums, I will advocate for the institution of more career and work standards.  With the change of curriculum, my peers will also begin to change their teaching styles to incorporate career standards.”
Middle School Reading, Language Arts and Pre-Algebra Teacher

“My classroom approach will certainly change.  I now know where to direct students for quality local jobs and/or high pay, high demand positions.  I will present the information to students and faculty.  The greatest experience was the notion of building up the need for specialized training.  I always try to relate the theoretical hoopla to real life experiences and opportunities.  Being so involved with the largest of programs in our area provides the strongest of these roots.

High School Social Studies Teacher

“All teachers who participated in EIW at Tobyhanna Army Depot over the years have been enthusiastic, interested and involved, and clearly took away much from the experience.   Making area teachers and guidance counselors aware of our mission and the education/skill requirements for obtaining jobs at the depot is critical to the development of our future work force, and EIW gives us an excellent opportunity to do so.” 
David Jadick, Human Resources Staff Officer, Tobyhanna Army Depot

“School practitioners, business leaders and education experts are looking for ways to develop a system that serves both adult and student age learners.  Employers feel that the schools at times fail to provide students an education that will make them employable in the local area.  Not all students are 4-year degree acceptable.  There is a need for vocational education schooling or 2-year community college training that would be more attractive, less expensive and provide these students with a still that would make them more employable.  By educating the teachers through a business education partnership, we aim to provide the community with these opportunities.”
Ron Blisard, KME/Kovatch Corporation
