Northwest PA Educator in the Workplace Programs

Submitted by:  
Regional Center for Workforce Excellence


764 Bessemer Street, Suite 102

Meadville, PA  16335

Contact Person:
Kristin Arendash, Program Coordinator

814-333-1286, ext. 106

Kristin@nwpawib.org 

There are three very successful Educator in the Workplace Programs in Northwest PA:  Erie School-to-Career based out of the Northwest Tri-County Intermediate Unit 5; Crawford County School-to-Work based out of the Crawford County Career and Technical Center; and the Warren County School-to-Work based out of the Warren/Forest Higher Education Council.

These organizations are strong partners in the NWPA RCEP and members of the Youth Council.  Each received an RCEP mini-grant to do special activities within their school-to-work programs, but RCEP did not fund the educator in the workplace program.  That being said, these educator-in-the-workplace programs are well established, very successful, and excellent models.

Erie School-to-Career 
Number of teachers: 33; Number and types of employers: 30  

The program consists of a 5.5 hour orientation; 40 hour internship; 4.5 hour Wrap Up and Awards Luncheon beginning July 1 and ending August 6, 2009.  Teachers can earn three graduate credits which includes an additional 45 hours of outside assignments (the credit program lasts until December).  There is no charge to participate in the program if the teacher is from a member school.  All others are charged $150 for the basic program and $300 for the credit course.
 

Teachers have a 4 hour in-service then must produce a lesson plan which includes Career Ed and Work Standards and Rigor and Relevance information as well as objectives, lesson, evaluation, etc.  We provide a formal lesson plan template that must be completed.  They are also required to keep a Daily Journal.  Once back in the classroom, they are to teach the lesson plan (some even complete a unit or integrate lesson with other teachers) and keep in contact with their employer for possible future activities.

 

 
Crawford County School-to-Work
Participation fluctuates every year.  This year 4 teachers participated; other years there have been more than 20.  This year only the Act 48 credit hours program was offered, but there is also a graduate course which is worth 3 graduate credits through the IU#5. The Act 48 program is $50.00 and the Graduate Course is $300.00. Since they are approved programs of the school districts the teachers are reimbursed for these registration fees. Each teacher must develop a curriculum based on their experience. Previous year curricula are available at www.ccvts.org/s_t_w.  The teachers must also complete an action plan and daily journal entries. These are on file, but not on the web site. Each educator must complete 40 hours of on the job training at a local business/organization observing an area that falls within the subject that they teach. Then there is an additional 5 hours of instructional time for a total of 45 Act 48 credit hours. School District Superintendents must approve their teacher’s placements before a teacher can be officially placed with a business/organization. When the teacher goes back to the classroom it is expected that they will integrate their new lesson plan and also incorporate a field trip to the business/organization or have a business/organization representative visit their classroom to talk with students about their business/organization and how what they are learning in the classroom applies to the real world.
 
An Orientation Session which lasts for 2 hours is usually held in June. The educators get the entire month of July (or 4 weeks) to complete their 40 hours of on the job training. At the Debriefing Session they are required to hand in all their reports, lesson plan and verification forms to demonstrate that they completed the requirements of the program to receive their Act 48 credit hours. The Debriefing Session is usually held in August.
 
This year one of our participants got creative and decided that she wanted to do 90 hours. Rather than visit one or two businesses/organizations, she intended to take those 80 hours of on the job training and spend it interviewing as many businesses/organizations as possible to build a guidance counselor reference guide to business/organizations in Crawford County that she would share with other guidance counselors in all the school districts. 

Warren County School-to-Work

This program began in 1996 and to date 241 teachers have participated, including 19 teachers participating this year.

 

Since 1996 they have worked with 121 different employers to place educators.  Most of these employers have been located in Warren County.  Teachers have been placed at Erie Plastics in Corry, PA and a teacher at an aerospace firm in Ohio.  Our employer list is very diverse and includes the following career areas:  Health related facilities – hospitals, nursing homes, mental health facilities, physician’s offices, and veterinary clinics; Forestry and wood resource products; Machine Technology; Engineering; Auto Technology; Farming; Hotel/Restaurant Management; Banking; Plastics; Libraries; Historical Society: Retail Sales; Arts; Law and Law Enforcement; Humane Society Animal Rescue; Sheltered Workshop; Women’s Shelter 

 

This Educator in the Workplace program is available in three programs: 
Traditional program – 50 hours of Act 48 credit

Mini program – 15 hours of Act 48 credit

Graduate level – 3 graduate level in-service credits. (through IU#5)  
 

Each teacher is required to complete a lesson plan or a PowerPoint presentation.  They are located on the Warren/Forest Higher Education Council website at www.hi-ed.org in the School to Work program contents.

 

Prior to entering the worksite, the teachers attend a mandatory pre-session.  During this session they discuss the program requirements and go over the portfolio requirements.  The pre-session also includes a guest speaker. The program also includes a post-session that will be held on August 12th at the Holiday Inn.  This event includes lunch and is a period of time for the group to debrief.  The employers are invited to attend as well.  The post-session is always very dynamic as the teachers are so enthusiastic about what they have learned and are eager to share this information with their students.

 
