MONTGOMERY COUNTY EDUCATION AND WORKFORCE PARTNERSHIP

EDUCATOR IN THE WORKPLACE PROGRAM


Since its inception the Montgomery County Education and Workforce Partnership (“the Partnership”) has sponsored a very successful Educator in the Workplace Program. During this time the Partnership has developed guidelines and gathered evaluations from participants and employers which has been vital to the success of the program. The lesson plans that the educators developed are posted on the Partnership’s website: www.mcewp.org. Another critical element of success is a solid cooperation and support between the school district and the teachers. Many educators are asked to make presentations at staff meetings or in-service days. Two major outcomes have been an integration of the educators’ experiences into their curriculum and an increase in cooperation between businesses and schools which have resulted in class field trips, job-shadowing experiences, individual internships, and participation by employers on curriculum committees.
In Program Years 2006-2008 the Partnership placed 75 teachers and counselors for a week-long experience in businesses in Montgomery County and the Greater Philadelphia Area. This year the Partnership expanded the program to include an opportunity for one-day visitations during the school year as well as week-long experiences. This expansion resulted in 30 additional teachers visiting thirty businesses and 25 teachers placed in 25 businesses. 
GUIDELINES FOR EDUCATOR IN THE WORKPLACE
Where there is a difference between the one-day experience and one-week (forty hours) experience, the one-day guidelines are in italics and the other is in bold-face type.
· Educator will participate in the1 day program for the 2008-2009 school year or summer of 2009.
· Educators will work at an assigned company for 1 day/ 5 days under the direction of a business mentor.  The internship will be taken at the time agreed by the employer and educator.  The educator must complete a total of 1 school day 6 ½ hours/one week or 40 hours. The internship can be taken over a period of time if the educator and employer agree.
· At the completion of all required activities the educators will receive a $150.00 stipend.  This stipend will be given to the educator if the internship is done on the educators own time. No stipend will be given to the educator if the educator does the internship on a paid work day by the district. 
· At the completion of all required activities educators will receive a $500.00 stipend.
· Educator will receive Act 48 credits. The number of credits is determined by the individual school districts.
· Educators may not change internships after they have been finalized. . It is required that after the educator finalizes the internship, he/she must report to the Coordinator the dates that the internship will take place.  If the Coordinator does not hear from the educator with this information, the educator will forfeit the placement, and it will be given to another educator.
· Educators may not choose an internship at an employer where they currently work or have worked for in the past. (ex. summer employment).  Educators may not choose an internship with family members. This will be strongly enforced.
· Educator will keep a journal of the day’s activities. Educator will submit a copy of the journal with thoughts and reflections.

· Educators will develop a summary which relates work-site experience to the curriculum which will be used in their classroom or with staff members.
· Educator will develop a lesson plan which relates work-site experience to the curriculum which will be used in the classroom or with staff members.  Detailed instructions of the lesson plan to follow will sent to the educator once the placement has been approved.
· Educator will be asked to fill out a survey on the integration of their summary into their curriculum.

· Employers will fill out a verification form and an evaluation form at completion of the internship.

· All required paperwork must be in 1 month after the completion of the internship.
· Educator may be asked to do a presentation at a Montgomery County Education and Workforce Partnership meeting to share the experiences.
· Educator will not receive stipend until all requirements have been met.

TEACHER/BUSINESS  TESTIMONIALS
The following is a sample of the hundreds of testimonials received. from teachers: 
“This was an important week for me, and I believe the school as well. The doors between the school and the business have been closed to students for too long, and I think my work this week may help to open them.” 
“Thank you. . .for the phenomenal internship. The stories, the real-life applications, the guidance I can now give to soon to be engineers and architects, and the partnership I have with the company are just some of the amazing gifts.”

“I was able to see first-hand the skills and tools I teach my students being applied to the real world. I have an improved perspective of the field (which I) will share with my students.

These samplings are comments from the many business mentors:
“I just wanted to let you know what a rewarding experience I found this to be. All three women that spend the day with me were great. They came prepared, were very interested, and asked great questions. It made me feel good to think that these are the types of teacher/counselors working with the kids in Montgomery County. I would be willing to do this next year.” Lori Kagan, Gorski Engineering

“This was a great professional exchange. The opportunity to speak with an end user was very gratifying for us.” Eileen Mullen, ASTM

“She was enthusiastic and ready to take on any challenge. She wanted to learn all she could about a daily newspaper. Having a teacher in the newsroom gave our desk people a different perspective.” Stan Huskey, Editor, Times Herald
BENEFICIAL OUTCOMES

As previously mentioned, the outcomes of the Educator in the Workplace Program are immeasurable. Teachers learn first-hand the challenges of working in a business environment and use this experience to instruct their students. Curriculum change, even school culture change, has taken place when a number of educators from the same school participate. Many businesspeople have enjoyed the experience that this is their third year in hosting an educator. 

One experience in particular stands out as a direct benefit of the Educator in the Workplace initiative. Berman Museum of Art at Ursinus College worked with 11th and 12th grade students and teachers from Norristown Area HS (NAHS) Visual Arts Small Leaning Community to explore how the themes of an exhibition related to their own lives. They transformed the images from two-dimensional photographs to three-dimensional puppets and back again to their own, original photographs. They worked with the social studies teacher who provided a socio-historical context for the students as they generated scripts for their vignettes. None of this would have been possible without the NAHS art teacher spending a week with the Associate Director of the Museum learning how educational outreach partnerships can be formed and implemented.
