“WHY” CONNECT TO THE COMMUNITY


“COMMUNITY” can include business, non-profit organizations, organized labor, state agencies and postsecondary institutions.
1)
The CEW Standards, at 3, 5, 8 and 11 grade levels, indicate needed community input and participation.

2)
Community involvement can enhance knowledge and understanding about the meaning of the Standards, overall and individually.
3)
Community members, especially employers, need to have awareness of the CEW Standards to recognize the role of the schools in supporting workforce needs.
4)
The CEW Standards provide an “invitation” for connection to new businesses and organizations.

5)
Some employers and other community representatives feel a sense of pride and responsibility and want to contribute to educational success.

6)
The CEW Standards has a natural set of “community champions” because PA’s economic future depends on having a well-educated and skilled workforce.
7) 
 Involved employers can help emphasize the value of the Standards to educators, counselors and administrators.

8)
Educators need to understand the bigger picture...the workforce and economic factors that influence career opportunities for students and the education/training required.

9)
Community connections provide more opportunities for students and educators to experience local worksites.

10)
Community participation with schools can lead to media attention, which brings added support and opportunities.
11)
The CEW Standards (elementary, middle school and high school levels) teach a comprehensive process for career planning when the community is engaged.
12)
Employer participation can provide valuable insights and information for school districts lacking awareness of “the workforce system.”
13)
Educators should know the community in which their students live.  This leads to increased resources/contacts for students.

14)
Relevance and knowledge of opportunities are important to a student’s self-concept and career planning process.
15)
“The Thirteen Effective Practices” for CEW Standards implementation feature “employer and community connections” - #3, #4, #8, #9, #11, #12, #13.

POSSIBLE INTRODUCTORY MATERIAL

I.
Title Suggestions
A.
“Guidelines for Building Employer and Community Relationships”

B.
“The Career Education and Work Standards: Engaging the Community”

II.
An Opener
The Career Education and Work Standards are designed to expose students in the K-12 system to new knowledge and new opportunities...by connecting them with their communities.  It is our responsibility to help students experience relevance through the world outside of their classroom.

· “Identify the range of jobs available in the community” (Grade 3)

· “Describe the range of career training programs in the community” (Grade 5)

· “Explain the importance of the essential workplace skills/knowledge in the career acquisition process” (Grade 8)

· “Develop a business plan for an entrepreneurial concept of personal interest and identify available resources” (Grade 11)

III.
Select PowerPoint Excerpts to Support the “Community Connections” Concept

· “Boost the skills of all high school graduates by providing career and workplace learning.”

· “The knowledge-intense workplace requires new skills”

· “Students need to be aware of the many postsecondary options”

· “Changing schools - -  more active learning required”

· “Key Elements of 21st Century learning...global awareness, civic engagement”

· “New Schools - - education extends to the community”

· “New Schools - - schools prepare students for life”

· “The CEW Standards...expand opportunities for all students”
I.
Who in the District will make the community connections?  


Connecting Agents could be a full-time Career Coordinator, a designated Career Facilitator, a School Counselor, a Cooperative Education Supervisor, a Business Teacher, a Technology Teacher, a Transition Teacher...

II.
How can the lead contact person get assistance?

It is helpful to convene a core group of champions in your district...people with commitment and passion that can help determine a plan, identify the key community players and carry out the connections.  Elementary, middle school and high school levels should all be represented.

III.
What is an effective connecting approach?
1. Highlight your job and your commitment to connecting students to the community.     

2. Be clear about why you contacted them...the mission.

3. Show enthusiasm and appreciation.

4. Be specific about your needs but flexible with the planning.

5. Emphasize the benefit to you, the students...and them (a win-win).

IV.
What are some suggested ideas for connecting?
1. Be vigilant during work and social experiences, looking for good community contacts.

2. Listen for people who feel strongly about schools and employers/community working together.

3. Tour a local business of interest and make new contacts.

4. Attend community association/organization meetings (e.g. Chamber of Commerce, Rotary Club, Habitat for Humanity) and meet new people.

5. Engage in conversation and exchange business cards at local job fairs,
   business expos, postsecondary fairs, etc.

6. Make a personal visit to a contact you want to know better and involve more.

7. Ask to speak at various community meetings to showcase your school’s career
   development activities and make new contacts.

8. Place an ad in your school newsletter and on the school website, with your program participation requests (job shadows, career panels, mock interviews).

9. Recruit involved parents to participate professionally in career-related experiences for students.

10. Design an enclosure to accompany the report card that requests community involvement in specific ways.

11. Hold a breakfast meeting for new contacts and highlight specific ways in which they can participate.  Also, gather ideas and new contacts from them.

12. Begin a business-education committee or business advisory council.  Include key district people also.  Be focused, well-prepared and request input.

13. Become well-known at your local Youth Council, Workforce Investment Board, Chamber of Commerce and Economic Development organizations.  These are larger groups with many valuable contacts.

14. Gather interested businesses by:

· providing opportunities for them to visit schools and dialogue with teachers and students.

· providing facilities and curriculum materials to assist with their training needs providing speakers for them to address educational issues

· developing a newsletter for businesses featuring school activities related to the world of work

· developing a community relations program that recognizes employer contributions of all types to schools

15. Design a program that allows teachers and employers to trade roles for a day.

16. Be a community volunteer and develop community service programs for your students.  This is a direct-connect.

17. Form career education consortiums, clusters of school districts, to plan career related student projects with employers.  This is an efficient model that attracts employers.

18. Build a positive reputation.  The “good word” will bring interested others.
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A collaboration of the Capital Area Intermediate Unit, its member school districts/technical schools,

community businesses, agencies and postsecondary partners.


Pennsylvania Academic Standards for Career Education and Work

Involving the Community Worksheet

1. Why do you need the community as your district addresses the CEW Standards with students? What can you do to spread this message of importance to your colleagues?

2. What can you and other staff members do to help the businesses and community organizations you work with know about the CEW Standards? Their value to students? Their value to the community?

3. Select a standard in each grade level that will require employer/community participation.

A. List the standard, what you will do to meet it and who you will involve outside of your building (e.g., business, organization, postsecondary school, etc.)

B. How will you implement this in your district? What colleagues will be your working partners?

C. How will this experience help to build the career culture within your district?

