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Lesson Planning Guide

Workplace Readiness
High School Level
Duty F:  Leadership, Management and Teamwork
Competency #1:  Demonstrate leadership skills.
Approximate Time: Two 45-minute periods. 

Prerequisite Skills
Workplace Readiness Competencies
None
Reading, Writing, Speaking and Listening*
1.6.11 Speaking and Listening
D. Contribute to discussions.
E. Participate in small and large group discussions and presentations.
Mathematics*
None
Science and Technology*

None
Career Education and Work*

13.3.11 Career Retention and Advancement
A. Evaluate personal attitudes and work habits that support career retention and advancement.

C. Evaluate conflict resolution skills as they relate to the workplace:

· Constructive criticism

· Group dynamics

· Managing/leadership

· Mediation

· Negotiation

· Problem solving
Performance Standards

	Performance Standard
	Suggested Evaluation Method

	1. Identify and explain leadership requirements to maintain and improve employment on the job according to the textbook with 85% accuracy.
	Written quiz


Suggested Projects

None
Multiple Intelligence Types

Verbal/Linguistic
Interpersonal

Resources
1.
Textbook: From School to Work
ISBN 1-56637-969-5
J.J. Littrell, James H. Lorenz, Harry Smith

The Goodheart-Willcox Co.

Tinley Park, IL 60477-6243
2.
Workbook: Student Activity Guide
ISBN 1-56637-970-9
J.J. Littrell, Annie Hunter Clasen, Peggy Pearson

The Goodheart-Willcox Co.

Tinley Park, IL 60477-6243
3.
Quiz: Leadership
Teacher made
Equipment/Materials/Software
None

Suggested Learning Sequence

	Strategy
	Outline
	Resources/Equipment

	Performance Standard 1
	
	

	Introduction
	Explain to the students that some workers possess certain human relation qualities that make them leaders whether or not they have a position or title after their name. Discuss this statement: “Anyone can become an effective leader.”
	Resource #1

	Presentation
	Inform students about these leadership qualities: 
· Leadership

· Position authority

· Earned authority

· Vision

· Delegate

· Group dynamic

· Organizations

Related Academic Skills: 13.3.11 C
	Resource #1

	Assignment
	Have students read the case study and write the answers to the questions on types of leadership.
Related SCANS/Soft Skills: Thinking Skills F
	Resource #2, 
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	Activity
	In teams of two, have students develop a list of ways that a person with position authority can make the transition to earned authority. Select teams to present their list to the class for discussion.
Related Academic Skills: 1.6.11 D, E
Related SCANS/Soft Skills: Interpersonal A
	

	Quiz
	Give students a written quiz on leadership skills.
	Resource #3


Related SCANS/Soft Skills
Resources

None
Interpersonal

A. Participates as Member of a Team

Information

None
Systems

None
Technology

None
Thinking Skills

F. Reasoning

Personal Qualities

None
Related Worksite/Work Based Activities

None
Additional Resources

1.
Website: CAPS
http://www.temple.edu/education/career-tech/Certificates/CoopEduResources.htm

______________________________

This planning guide was written by Robert Tule, retired Industrial Arts Teacher, Montgomery, PA.
* Academic Standards, Pennsylvania Department of Education

Funding provided by the Carl D. Perkins Vocational and Technology Education Act of 1998, Title II, P.L 105-332

V0706

Pennsylvania College of Technology

V0706

Pennsylvania College of Technology


